
Instructions to determine profit / loss per PPS Episode  
 
Action / Instruction Screen Shot 
Scenario: This grid is based on confirmed service journals and can be run anytime within or after an episode 
1. ADMIN – Clinical 

Maintenance – 
Discipline: Choose a 
Discipline Category 
for each discipline 

 
 

 
2. ADMIN – Clinical 

Maintenance – 
Discipline: Assign an 
approximate Cost 
per Visit for each 
discipline 

 
 

3. ANALYSIS & 
REPORTING – 
Financial Grids – 
Actual Visit Costs by 
Episode 

 
 

4. Grid Columns • Patient [name and agency-assigned ID] 
• Admission Confirmed 
• SOC Date 
• Discharge Date 
• Cert # 
• Cert Start Date 
• Cert End Date 
• RFA 
• HHRG 
• HIPPS 
• discipline Visits [RN, PT, OT, ST, MSW, HHA and OTH visit count] 
• discipline Cost [visit count multiplied by Cost per Visit assigned to each discipline] 
• HHRG Amount 
• Final Claim Paid Amount 
• Final Claim Paid Date 
• Confirmed Total Cost 
• Profit / Loss [HHRG Amount minus Confirmed Total Cost if Final Claim has not been 

paid; otherwise HHRG Amount minus Final Claim Paid Amount] 
 

 


